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	1. To improve Pupil Results at National benchmarks.  
	
	
	

	2. Improve the quality of teaching so that ALL pupils make the best progress possible.
	
	
	

	3. Ensure we continue to offer a rich, engaging and inspirational curriculum whilst demonstrating comprehensive, progressive coverage.
	
	
	

	4. Further develop leadership impact across the school through senior leadership / distributed subject leader roles and beyond. 
	
	
	

	5. To further deepen strategic governance.   
	
	
	



	1) To improve Pupil Outcomes/Results.
	
	
	

	Attainment in Reading by the end of the academic year to remain above national comparators, continuing to recover lost COVID learning
	
	
	

	Attainment in Writing by the end of the academic year to remain above national comparators, continuing to recover lost COVID learning
	
	
	

	Attainment in Maths by the end of the academic year to remain above national comparators, continuing to recover lost COVID learning
	
	
	

	Attainment in GPS by the end of the academic year to remain above national comparators, continuing to recover lost COVID learning
	
	
	

	Attainment in GLD, by the end of the academic year, to match national comparators, recovering lost COVID learning
	
	
	

	Improve progress and attainment in Phonics across Years 1 and 2, including retakes.  
	
	
	



	2) Improve the quality of teaching:
	
	
	

	Utilise the analysis tool “The Great Teacher Rubric” readily to support forensic analysis of strengths and areas for development. 
	
	
	

	To use the clarity of the Teaching Standards to drive improvement from coaching, direct modelling and peer leadership – linked to the Rubric, Walk Thru’s and ECERs.
	
	
	

	Develop the skills and understanding of Journaling in SOLE, providing opportunities to reflect on and revisit learning, securing deeper learning. Children will be able to talk with confidence about the skills, knowledge and context of their learning across all subjects. Sequencing to be a priority.
	
	
	

	The school’s World Ready People Vision Circle is prominent and promoted in tandem with the learning behaviours of the Character Growth Guide. They are taught alongside academic skills and pupils can talk about the foci as evidence they are being embedded as part of the learning culture in a class.
	
	
	




	3) Ensure we continue to offer a rich, engaging and inspirational curriculum whilst demonstrating comprehensive, progressive coverage.
	
	
	

	Ensure/monitor Full Coverage of the National Curriculum within our wider curriculum.   Planning for Self-Organised Learning Environment (S.O.L.E.) secures key objectives in a sequential and progressive manner manner.
	
	
	

	Ensure that curriculum planning for (S.O.L.E.) provides opportunities to embed reading, writing, communication and, where appropriate, mathematics skills across the board.  
	
	
	

	Ensure that pupils have opportunity to learn about fundamental British Values, in line with expectations, supplementing the PSHE/RSE work.
	
	
	

	Ensure that aspects of PSHE, keeping safe, safeguarding, PRE, Prevent, CSE, online safety bullying and risk assessment are secure features of our taught curriculum
	
	
	

	Subject leaders to ensure that subject content is introduced progressively and constantly demands more of pupils. This is to include sub-elements such as Spelling/Grammar/Times tables.
	
	
	

	Focus on achieving the highest quality outcomes in SOLE, ensuring that the sequential recording of and reflecting on learning represents the high-quality learning taking place.
	
	
	

	Develop the skills and understanding of Journaling in SOLE, providing opportunities to reflect on and revisit learning, securing deeper learning. Forcing and fostering individual thought and decision making where possible. 
	
	
	



	4) Further develop leadership impact across the school through senior leadership / distributed subject leader roles and beyond.
	
	
	

	Leaders have an accurate and comprehensive understanding of the quality of education at the school in all key aspects of the school’s work. 
	
	
	

	Provide support, direction, robust and tailored CPD opportunities and clear expectations for senior leaders, subject leaders and UPS teachers. Curriculum coverage and sequencing remains the prime focus
	
	
	

	Make best and incisive use of the appraisal process to maximise efficiency and improve the quality of teaching and learning through encouraging, challenging and supporting teachers’ improvement. Walk Thru’s and ECERs to lead. 
	
	
	

	Ensure subject leaders have clear responsibilities and accountabilities, which are monitored through the year.
	
	
	

	[bookmark: _GoBack]Ensure UPS teachers have clear responsibilities and accountabilities, which are monitored through the year. 
	
	
	

	Leaders at all levels will look to high quality, successful examples of practice within and beyond school to identify and implement actions for improvement.
	
	
	

	Extend systems for collection of the views of parents, staff and children (through school council and pupil conferencing) in order to better inform evaluation and improvement planning.
	
	
	

	Provide structured and supported opportunities for senior/middle leaders to monitor finance in line with DCC support.  Impact of money spent will be reported to relevant governing body committee. 
	
	
	



	5) To further deepen strategic governance.
	
	
	

	Work effectively with senior leaders to communicate the vision, ethos and strategic direction of the school to develop a culture of ambition. They set high expectations for all staff and pupils. 
	
	
	

	The governors have a clear understanding of the strengths and areas for development. They have an accurate and comprehensive understanding of the quality of education. They understand the impact of teaching, learning and assessment on the progress of pupils currently in the school.  This helps them to plan, monitor and refine actions to improve all key aspects of the schools work. 
	
	
	

	Ensure Governor visits are calendared and contain elements of challenge and robust questioning whilst developing the supportive aspects of the role to empower leaders at different levels to undertake their duties with measurable impact.
	
	
	

	Ensure that the structure for 2021-2023 enables full coverage of the annual governor business through timely reporting, accurate recording and internal monitoring. 
	
	
	

	Governors ensure that assessment information from leaders provides governors with sufficient and accurate information to ask probing questions about outcomes for pupils. 
	
	
	

	Governors ensure that curriculum information, all from staff, provides governors with sufficient and accurate evidence to secure sequential building of pupil knowledge over time. 
	
	
	

	Governors are fully aware of the educational landscape and are taking steps to be appraised of the Multi Academy Trust Agenda and other global influences on the school.
	
	
	

	Governors will performance manage and support the head teacher rigorously.
	
	
	




	Additional Notes:
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