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	Honiton Primary School – School Improvement Plan – Areas immediately arising from OFSTED evaluation

	Action Area 1
	Action Area 2
	Action Area 3
	Action Area 4

	Teaching in some subjects, including mathematics, is not based on a secure assessment of what pupils already know well. In Years 1 and 2, the mathematics curriculum does not build well enough from the early years. Some pupils do not attain as well as they could because lesson sequences are not demanding enough over time. Leaders need to ensure that staff use their checks precisely to plan pupils’ work so that it builds on what pupils already know, including in mathematics. 
	Individual plans for pupils with SEND do not meet their academic needs consistently well. Sequences of lessons do not help these pupils to progress through the curriculum as well as they should. Leaders should ensure that their curriculum planning supports the academic needs of pupils with SEND so that these pupils achieve their potential. 


	There is a mismatch between the key knowledge found in leaders’ curriculum plans and the actual subject content taught. Essential content across a range of subjects is missed and gaps in pupils’ knowledge persist. Leaders need to assure themselves that the curriculum contains the full scope and depth of knowledge that pupils are expected to know. 


	Beyond English and mathematics, some teaching is not based on secure subject knowledge. This means pupils do not progress through the whole curriculum gaining the fundamental knowledge that they should. Leaders need to ensure that staff develop expertise in teaching the full range of subjects effectively. 



	Person/s Leading – K. Sansom Maths Lead
	Person/s Leading – H. Jones SENDCo
	Person/s Leading –S/Nicholas/SBel
	Person/s Leading - S.Nicholas/SBel

	Actions – First half term
	Actions – First half term
	Actions – First half term
	Actions – First half term

	·  All subject leaders presented with the findings of OFSTED and undertaking reviews of responsible areas to check that they do meet NC objectives -staff meeting time given to supplement personal working times.
· KS updated action plan to tackle issues raised.

· All year groups observed with praise and bi-weekly targets set by CRT/SN. Coaching model, team teaching etc to be reinstated as COVID19 allows.

Year 5 KS/GT has been heavily affected by COVID19 in the Autumn 1 term.
	· September - SN and HJ, reviewed and updated all provisions from EYFS to Year 6 regarding SEND children and related adults. Provision is being tracked on line having been checked to be of the standard required. This was academic, physical and pastoral provision.

· All EHCP’s reviewed and groups collated from resultant review.

· English provision and books looked at as a starting point for SEND academic progress – initially in Years 2 and 5, where the highest level of need is most prevalent. Provision improved and amended as appropriate to secure improved outcomes. Work now better matched to ability.
· Upper KS2 SEND maths groups have been observed and evaluated for impact of sequencing.  
	· All subject leaders presented with the findings of OFSTED and undertaking reviews of responsible areas to check that they do meet NC objectives -staff meeting time given to supplement personal working times.

· All planning for initial year units reviewed against year group NC criteria by subject leaders and also other year groups. Peer critique and feedback. Science focussed units directed for all by ELT.

· Science lead quality assuring all plans with additional QA from DHT (SN) – Child’s voice/perception included. 

· Visit to King’s Ash Academy to view their OFSTED “Good” curriculum offer and see “Good” practice.

· Partnership with Rydon Primary school, Education South West Academy, sharing curriculum planning expertise. 

· CRT is orchestrating the HLC to audit staff expertise within our geographical neighbour schools and rejuvenate the mutual CPD offer. 
· All year groups observed with praise and bi-weekly targets set. Coaching model, team teaching etc to be reinstated as COVID19 allows.
	· All subject leaders have been given direction and opportunity to review curriculum structure and progression maps within their subject responsibility area/s, during staff meeting time.

· SBel/SN are periodically, working through leaders to review action plans and ensure they are in line with statutory obligation – from this staff subject knowledge can be ascertained and plans are forming concerning this area. Science, has been a priority area.

· CRT and SN have met with Education South West Academy Trust to secure a partnership concerning teacher levels of subject knowledge. Shared CPD is the planned outcome of this venture. Zoom initially

· CRT is orchestrating the HLC to audit staff expertise within our geographical neighbour schools and rejuvenate the mutual CPD offer.
· All year groups observed with praise and bi-weekly targets set. Coaching model, team teaching etc to be reinstated as COVID19 allows.

	Actions planned/Undertaken
	Actions planned/Undertaken
	Actions planned/Undertaken
	Actions planned/Undertaken

	· Partnership with Exminster Primary school, DCC, sharing curriculum planning expertise. Meeting held 22.11.2021

· Friday morning monitoring release for the foreseeable future. Exminster Deputy leading/pairing on key visits.

· Bi-weekly, review of recorded evidence to be undertaken by KS, in lead role, accompanied by governor (AA/AB/BB) and additionally supported by SN as necessary.


	1. Termly review of all SEND provisions regarding tangible outcomes. Input for output/ value for worth.

2. Bi-weekly, review of recorded evidence to be undertaken by HJ, in lead role, accompanied by governor (AA/AB/BB) and additionally supported by SN as necessary.

3. Tri-weekly, review of recorded evidence to be undertaken by HJ, in lead role, accompanied by governor (AA/AB/BB) and additionally supported by RB (Alumnis Trust).


	1. Termly review of all curriculum provisions (subject leader action plan) regarding tangible outcomes. Input for output/ value for worth.

2. Bi-weekly, review of recorded evidence to be undertaken by ELT, in lead roles, accompanied by governor (AA/AB/BB).

3. Tri-weekly, review of recorded evidence to be undertaken by HJ, in lead role, accompanied by governor (AA/AB/BB) and additionally supported by RB (Alumnis Trust).


	1. Termly review of all curriculum (subject leader action plan) provisions regarding tangible outcomes. Input for output/ value for worth.

2. Bi-weekly, review of recorded evidence to be undertaken by ELT, in lead roles, accompanied by governor (AA/AB/BB).

3. Tri-weekly, review of recorded evidence to be undertaken by HJ, in lead role, accompanied by governor (AA/AB/BB) and additionally supported by RB (Alumnis Trust).
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